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Today's multigenerational library workforce faces a number of both internal and external challenges. To meet these challenges, we need to learn how to work together effectively, keep connected and current, and draw on individuals' unique strengths. In a graying profession, we also need to pay attention to succession planning, passing on institutional wisdom, and recruiting, retaining, and mentoring the next generation.

Program Overview 

1) Introduction 

       Rachel Singer Gordon and The NextGen Librarian's Survival Guide
 

2) Generational issues

a. What is the real deal?

b. Why do people get so upset by generational generalizations?

c. Vignette One

 

3) Effectively managing nextgen librarians  

d. How creating an environment where all can succeed (and that benefits all generations of librarians) takes care of problem

e. Succession planning

f. Vignette Two

 

4) What we can learn from each other?

g. Mutually beneficial mentoring relationships

h. Taking advantage off our multiple strengths

 

5) How to be successful 21st century librarians  
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Questions

1. Do you believe generational differences are a factor in today's library workplace? Why or why not?

2. What steps could libraries take to recruit a new generation of library workers? Why do we need to think about this today?
3. How do you see libraries changing over the next few years? How do you see younger and/or newer library staff being involved in these changes?

4. What steps can libraries take to create a healthy work environment for all staff? Why is this particularly important in a 21st Century library?
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